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Glenmore Community Association — Response to Disappearance of Mike Comer

Mike Comer has been Treasurer of the Glenmore Community Association (GCA) for several years, and all
residents are naturally very concerned about his disappearance. He has been a supportive and well-liked
board member, representing the developer, Glenmore Associates. The GCA is in the midst of an audit of
the 2008 accounts, being undertaken by Robinson, Farmer, Cox Associates. A meeting had been
arranged between Mike and two GCA board members for 10:30 AM on Wednesday July 1, to discuss
incomplete data made available to the auditor. Mike failed to show up to this meeting and has not been
heard from since.

As a result of this, and in an abundance of caution, the GCA board decided to take the following steps to
secure its assets:

* Mike Comer was replaced immediately as Treasurer.

* Our bank has been instructed that all account transactions must now be authorized by the new
Treasurer or the President.

* We have confirmed that sufficient funds are available to continue normal operations and
maintenance, including payments of all outstanding bills.

*  We will postpone signing contracts for major projects (such as this year's road re-surfacing) until
the audit has confirmed the availability of sufficient funds in the reserve accounts.

* We have extended the scope of the external audit to review account transactions and balances
both prior to and beyond the 2008 audit year.

The extended audit is expected to be complete in about two weeks, after which more information will be
made available.

Background Information:
* The GCA s the homeowners’ association for residents of Glenmore.

*  Current membership represents over 700 homes.
* The annual budget for 2009 is $732,000.
* Financial assets reported at 5/31/09 are $983,000.

* These assets primarily comprise our operating account and various reserve accounts (such as
road resurfacing reserves or storm management reserves).

* All GCA assets are fully independent of those held by the Country Club, Glenmore Associates, or
any other entity.

* The GCA has never performed an external audit prior to this year. The audit was intended to
provide a solid basis for handing over the role of treasurer to one of the elected board members
during the second half of this year.



